The central brain for the hotel..

Fully automated operation, instant response, and absolute
control over operations without human intervention. }
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Forcing the guest (especially
the elderly) to download a
new application causes
frustration, turning into a
wave of disastrous negative
reviews.

The Bottleneck
at Reception:

Continuous overload and
crowding due to the lack of
an easy communication
alternative.

Concealing Complaints

(Staff Abuse):

Lack of transparency; the
employee covers up their
colleague’s shortcomings, |
and management is

never informed of

real issue.
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Why do traditional hotel systems and mobile apps fail?
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The Disastrous Result: _&

The guest leaves the hotel ‘dissatisfied’
and writes negative reviews on OTAS,
which destroys the Hotel Rate and

f reduces revenues.
N / .
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The Great Contrast: Why Sara is not just an application?

i 2 )
Xk =
Y
3¢/
i) -
Traditional Systems Mobile Apps Only Sara Al Order Taker
3 shifts for Order Takers Forcing the guest to download « | Zero Downloads e
the app
Slow response and operational s Works across 10 communication
bottlenecks | EE e el channels (WhatsApp, QR, IVR)
R dh Disastrous results and reviews Emotional intelligence to absorb e
epeated human errors # if it crashes guest anger |
High monthly labor costs Does not cover all communication « Automated response and analysis
channels in mere seconds
\ —— /

Effective technology is the one that adapts to the guest.. not the other way around.
-




Operational Comparison: Traditional Mobile Systems vs.[Sara Al]

Communication Method:

The Language Barrier:

 ——

r

Transparency & Control:

Guest Satisfaction:

Required Labor:

Traditional Mobile Systems

Forcing app download

Sara Al ]

| Ol

Instant interaction via WhatsApp
and usual channels.

Limited languages, requires
bilingual staff

Y

T —

Instant automated translation for
over 100 languages with accurate
context.

i o
The employee can manipulate or |. -_-—'—"l 100% digital tracking, and automatic
ignore the request =n a a escalation to management.
A . -] : Emotional intelligence, rapid response,
= fergztrta?(t)lg ?j:rs]g pressure onithe 'é"‘_) = L ’ and converting a complaint into a
(e P -y loyalty opportunity (180 degrees).

{l

the system 24/7

Dedicated staff needed to monitor

J

Qs

No need to hire extra staff (Zero
Headcount Increase).




Centralized Omnichannel Hub for Receiving Requests

Reception [/
Kiosk \\'

\
The guest requests in the easiest way for them.. and Sara listens, analyzes, and gathers all orders
in a single dashboard (Order Taker Board) directly linked to the PMS.




The “Leak-Proof” Operation Path: From Complaint to 5-Star Rating

1. Seamless Intake: i 3. Instant Containment: (& 5. Auditing and Evaluation:
Receiving the request in . Automated and A Quality Audit and
the native language. v professional apology. = directing reviews.
. O J
) J
- s sy
Guest Interface
Operation Interface
,\;_:\
: J) )
2. Smart Routing: 4. Execution and Follow-up:
Instant delivery to the Closing the request by Fully Closed-loop operation




Stages 1 & 2: Intake & Al Routing (Analyzing Emotions)

Data Parsing to Sara’s Al brain x
Detected Language: e IR i
Russian —> Arabic \ | have a problem in the room.

The AC is not working.
G190 pm «/

Tone of Voice Analysis:

Sara *

Ccromnnnnnnnenenen e e el i) annN LN L oo, e i o e ot (TN
= ] note and wili immediately route
VerV A"E’V I UpSEt K ‘ it to the maintenance team to
’ resolve the issue. Can you
o rovide any additional details to
Related Dept : ) Pnorlty: / Eelp us direct the team more
accurately?

Maintenance C Top Urgent )

- Directing the order automatically to the relevant department via e
the staff app.

- Accurate and comprehensive translation of the problem detailsand » J
room number.

- No need for a human Order Taker to receive and route requests. ® K G © y
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Stage 3: Social Engineering and Instant Containment (The 180° Shift)
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‘Dissatisfied ~ Guest Satisfaction  Loyal/Satisfied

O "/

0%

90% of angry guests turn into highly loyal
customers just through instant communication
based on Emotional Intelligence, without even

offering any material compensation.

< ‘ Sara Al (META) 5 .

Today

Guest

| have a problem in the room.

O

Sara Al

| am sorry to hear the AC is
not active. We have recorded
your note and will
immediately route it to

610 pm |]

Can you provide any additional
details to help us direct the
team more accurately?

6.39 pm

The AC is not working. r

the maintenance team to \
resolve the issue. .

W|th|n exactly one
‘minute: Sara
apologizes in the
‘guest’s language,
contains them, and |-
promises an instant
solution.

( Message




Stage 4: Execution Speed and Seamless Control
(Staff Execution)

( ( | 9: a1 all T - \\ r(
 petdeisndnn B0 | || No need for excess labor:
| Foday | Complete elimination of hiring 3 full shifts for Order Taker employees.
S The system manages the routing automatically.
I Case ID: 552

Hotel Name: Mirette

Room Number: 341
Original text: Cooling is

weak

Action: Please head
immediately to Room 341
to check the AC...

Employee response with one word:

Once the employee types the word “Done”, the system immediately
understands that the task is completed and begins follow-up.

Employee: Done .4, &

Sara Bot:

Case has been reported
successfully.

Time Efficiency:
Reduces the time of reporting and executing the problem by 90%
compared to manual calls and radios.




Employee @
Notification: ]
Immediate reporting of
the problem via the
Mobile Order Taker App,
or specialized employee
WhatsApp Groups.

Ticket L=
Details: ==

The message contains
the room number,
nationality, and
arrival/departure dates.

The maintenance
department resolves
the problem and
updates the ticket
status to “Done”
through the system.

—

The Competitive
Advantage: ﬁﬂ

The employee manages
orders via simple
notifications without the
need to sit in front of
system screens, which
significantly raises
operational efficiency.




Stage 5: Automated Follow-up and Uncovering the
Truth (The Truth Follow-up)

z I I |
Employee writes "Done™ ——— Double Verification: |

 After the employee writes ‘Done’, the
A ticket is not closed. Sara sends a

Follow-up message to the guest: Was
the service completed successfully? J

" =

Eliminating Manipulation -

(Preventing Staff Abuse): Guest confirmation

Preventing the disastrous phenomenon _/ " b
of employees covering up each other's Conditional Closure:

mistakes and faking the closure of
requests without actually solving them.

-

The Order is not permanently closed in the
‘ system unless the guest confirms their

‘ complete satisfaction with the resolution.
&




Stage 6: Strict Escalation and Managerial Intervention
(The Escalation Matrix)

Level One (Automated Warning):

After an hour passes without a
solution: Sara performs an
automated Escalation to alert the
department.

.

Level Two (GMs & HODs Intervention):

Sending an urgent alert and a detailed
report to the managers’ private
WhatsApp group for immediate
intervention.

o—

Level Three (Re-open):

Guest is still unsatisfied:

Re-opening the ticket, escalating the
crisis, and submitting a direct report to
the General Manager in the morning.

G

-

The Result:

This rapid intervention
converts 80% of angry
customers into Very
Satisfied customers
before the problem
escalates.

7




Escalation Protocol: No room for invisible mistakes (Escalation)

r

Time Counter: If the problem is not solved within exactly one hour (60
( S ) minutes).
\_

n " (5
Urgent Alert

Yre probiest reports the
prebiem wnet tho ticket is
automstically re-cpened
[Re-open Case) and placed in
the moming manager's report. |

n

Instant Intervention: An Escalation alert is sent immediately to the hotel
managers' WhatsApp group.

&

s

| Re-opening the Ticket: If the guest reports the problem is not solved,
the ticket is automatically re-opened (Re-open Case) and placed in the
morning manager's report.

o

e - " a The Result: Full control for upper management over every point of failure
- —— in the hotel in real-time.




Harvesting Loyalty: Converting Satisfaction into Revenue (Amplification)

(F oy (- =) 3 2
Satisfaction Confirmation: Smart Targeting: Financial Return:
The guest confirms the problem Sara sends a WhatsApp Increasing the percentage of
is solved and that they are happy message requesting a positive actual positive reviews -
with the service. review on OTA platforms like Raising the Hotel Rate -
Booking.com or TripAdvisor. Increasing sales.

"isjwM""




Saving Hotel Reputation and OTA Ratings
(The Reputation Shield)

The Old Problem -
The Iceberg lllusion:

* The guest suffers in silence (e.qg.,
bad food from a new chef).

* They leave the hotel silently.

 The disaster is discovered two weeks
later through 5 consecutive
negative reviews on Booking.com.

\ 4

Result: Collapse of
the Hotel Rate.

Booking.com

The Solution with Sara Al -
The Protective Shield:

* Discovering the problem while the
guest is still in their room.

 Containing their anger instantly and
solving the problem immediately.

——

Result: 90% of guests leave fully
satisfied, and we completely
eliminate the surprise of
negative reviews after departure.

| —




360° Vision for the General Manager
(Al Executive Reports)

Rery Pectormance Wndicaiers ($P1e)

z
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Automated Briefing Report: Sara prepares and sends a
daily GM Report on WhatsApp 30 minutes before the
morning meeting.

)

7

A

Q

D)
Comprehensive and Accurate Analysis: The report |

provides a deep analysis of the performance of the 7
most critical operational departments in the hotel backed

by numbers. ‘
- : -/
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Detecting Recurring Malfunctions: Monitoring and
identifying recurring issues (e.g., repeated AC
breakdowns in a specific wing) to discuss and radically
solve them.

(=

il

=\

Operational Result: Raising the Operational Efficiency
of the hotel by 80%.

7




Proactive Morning Report for the General Manager
(GM Report before Morning briefing meeting)

l Sent automafi"c'ai'iy every I

morning half an hour
before the management

I meetlng
l — ’ o e o 5 B | Discovering recurring |
Sl ot o 00 problems and discussing
\ {

o st e 10 ) —= | them immediately to rais
ll © s > o @ operational efficiency by

80%.
‘

G'. Sars Al Aasistant

Whashpp fOtSer

Gt Mertiiog 8riefing Report - Date:
Oteober €5

Occgpancy: BSS
Totel Recenos. SS0600

O — e —— ¢
\ Guast Satisfaction Score: 4.5/5
Noy hanos.
Muntanasce delays in Room 203 (AC
%) te inRk 410
roae
Oop.mmtmnl iobigh -

Covers the performance

of the 7 most vital - | 2’:‘;‘“5%.;33:;3’,,9
departments in the hotel. et




The Language of Numbers: Direct Operational ROl (Operational ROI)

1’r— e —

Reduction in order receiving and
resolution cycle time.

Percentage of guests who leave the hotel
completely satisfied (Protection of OTA Rate).

The need to hire manual Order Takers
across 3 daily shifts.

— — =

-

Increase in overall operational efficiency for the
hotel and converting angry customers into loyal ones.

$
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Sara Al.. is not just a system.

It is the employee who never sleeps, speaks 100 languages, & - .-
feels for your guests, and protects the reputation of your hotel “![‘
and your money around the clock without mistakes.

E

I —

Welcome to the future of hotel operations.

I —
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